Glover Select Board
31 January 2008

Called to Order at 6:33pm

Board Members Attending: Nick Ecker-Racz, Keone Maher, Nash Basom

Minutes of 23 January 2008

Approved without changes.

Final Changes In The 2008 Budget

We agree to the following salary raises:

4.5% for the Road Crew Forman

11% for the Town Clerk

4% for all other town employees (select board members not included)
We agree that the equipment reserve fund must be increased to $131,000 to keep pace
with the current prices of heavy equipment (trucks, graders, etc). This increase should
put us back on track to avoid having to borrow (with the added cost of interest) as we

follow our equipment replacement schedule.

The anticipated amount to be raised by taxes will be $620,723.

Miscellaneous

Other routine clerical and administrative matters were attended to.

Adjourned at 8:10pm.



