Glover Cemetery Commissioners
Meeting Minutes
Wednesday, January 7, 2026
Glover Public Library

Present: Joan Alexander, Nick Ecker-Racz, Amy Wright and Cindy Epinette, Sexton
Absent: Deb Wesoja and Sandy Kepler

Joan called the meeting to order at 5:08pm.

The minutes dated December 2, 2025 were approved.

Financial Update: Cindy distributed the Trial Balance with year-to-date financial figures

through December 31, 2025. There were no significant changes between December 2™

and December 31%. It was noted there is $12,948.20 in the Stone Repair account. Nick
made a motion, seconded by Joan, to put that money in a CD so it can earn more interest
until it is needed to pay Heritage Memorial.

4. Proposed 2026 Budget: The proposed budget of $43,991 was approved. Cindy will
review why workers compensation expense is inconsistent based on wages paid.

5. Final Edit of Annual Report for the 2025 Town Report: Joan had drafted the
Cemetery Report. Nick made a few edits and Joan will send the final version to the
Auditors and Cindy.

6. Update on Land Acquisition: Patricia Kules, Little River Surveyors, is working on the
Conley land survey. Pins have been placed. Nick will contact Carolyn Greaves,
Attorney, to get the legal paperwork completed. Nick is in the process of locating the
deed that indicates the Town of Glover owns West Glover Cemetery. Pins need to be
placed to designate the new section to be purchased.

7. French Cemetery Sign Update: Amy has been reaching out to Lyndon Institute to
commission them to create a sign design. She will reach out to them again in December.
If no response is received the Cemetery Commissioners will evaluate the next step in
January 2026.

8. Update on Signage: Amy has not heard back from Lyndon Institute regarding creating a
sign for French Cemetery. She will reach out to them again. She will also reach out to
North Country Carcer Center to see if they would be interest in this project.

9. Review Goals for 2026: After some thought, the Committee decided to remove the goal
to create a plaque for scattered ashes in the cemetery. The Glover Community School
principal would like to set a date for the students to place flags on the Veterans’
gravestone on May 20th, in observance of Memorial Day. A suggestion was made to erect
aremovable plaque in the Memorial Garden instead of having an engraver work on site.
This should reduce the cost of engraving. Nick purchased some red bud scedling for the
Memorial Garden. He is displeased with the condition of the seedlings when they
arrived. He has planted them at his home and is nourishing them through the winter in
hopes they will survive. Thank you Nick.

10. Other: The next meeting is scheduled for February 25% at 5pm in the Library.

11. Adjourn: Joan made a motion, seconded by Nick to adjourn at 6:01pm.
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Respectfully.
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