Glover Energy Committee Meeting 10/6/25

Attending: Ann, Sara, Angela, Mariel
Guests: James & Nella Coe

MERP- In two weeks will be ready to put out to bid. Received the mechanical designs still
waiting on electrical.

Town Hall- no insulation will be needed in the ceiling. Wall hung units for heating for flood
resilience Maybe look into a small generator just for the heating system. Meeting with the
propane company 10/7 to determine where fuel tanks will go. Baseboard heat in the bathroom,
entry vestibule and the concession stand for code regulations and comfort.

Fire Station- high efficiency boilers for the garage and heat pumps for the meeting rooms. Need
to bring the CO detection up to code. Meeting area needs to have more ventilation to bring up to
code.

Electrical upgrade for Town Hall/Fire Station- we have 3 options, leave the town clerk bldg alone
and add generator to the fire station, upgrade the town clerk, option 3 do 3 phase for the fire
station

Do we have a heating system service plan now? We will need one going forward.

Enhanced Energy Plan-

Met with Allie, we won’t have updated data available from the State again prior to the
update being needed. There are 3 new reports from the state that may have helpful info and
directions for us to go, resilience plan. She will also send out template that NVDA has. EAN
dashboard has good info for tracking utilizing for towns/counties etc.



