Glover Energy Committee Meeting 11/17/25
Attending: Ann, Mariel, Angela
Guest: James Coe

MERP- Intent to Bids are starting to come in, we did extend the date to allow others who have
shown interest time to submit. Bid opening is scheduled for December 18th @ 5pm.

Town Clerk’s office- addendum moving the electric service from arial on Bean Hill to the Pole on
the land and putting it on a pedestal with a back up generator.

Town Hall- no changes

Fire Station- no big changes, Fire dept requested that we have contractor doing work also work
with them to have water/electric ready for washer hook up

Once bids are received then we can then start looking for additional grants/rebates/funding to
accomplish all the work.

Need to think about the logistics of moving stuff out of the way for construction, specifically the
library and historical society

E-Bikes- The blue bike’s rear wheel was replaced. Both bikes have been moved upstairs. Next
April I would like to bring the big bike into the shop for a tune-up. That will probably cost around
$125.

Window Dressers- Craftsbury will have a meeting to go over how it went which Mariel plans on
attending. Some logistical challenges with the rewraps and people bringing them, need to
determine if we “ask” that they are brought at the beginning of the build or don’t take all the jigs
down until the scheduled last day. Maybe better coordination if we are still getting the info for the
Glover area with Craftsbury so that there is less confusion about the rewraps, also send an
.email mid summer about signing up for rewraps in advance.



