Glover Energy Committee Meeting 11/19/24
Attending- Ann, David, Sara, Angela, Maria
Guest- Jack

Window Dressers- 2024 build complete, Glover/Greensboro built 140 windows and approx 30
rewraps. Jack has announced that he is stepping down from being the local coordinator. We
need to determine if we want to continue and who would be willing to step up into the
coordinator role. We should try to keep in mind people who might be willing to do it and look for
ways that we can divide the labor. Could also try to just take a year off, maybe Greensboro
would be willing to take the lead next year. Ann will reach out to Anna Kehler or Fan Watkinson,
the coordinators for Greensboro, to see what their thoughts are. We can also reach out to
Craftsbury/Albany to see if they plan to do one next year and we can send people to them.

MERP- Need to determine clerk of the works, Jack suggested maybe Mark Snyder would be
willing to help. Need to set up a meeting with Cindy and Theresa to discuss logistics and who
will be responsible for what. Should put out a request for bids in the paper, ask Theresa about
this as she has experience. Can also ask Carter @ NVDA what she recommends and/or can
they help with this. David recommends reaching out to the Towns insurance broker to make
sure that the construction happening during business hours won’t be a problem.

Next Meeting December 3rd 4pm



