Glover Energy Committee Meeting 12/3/24
Attending-Ann, Mariel, David, Sara, Angela

Guests-Cindy Epinette, Theresa Janowski, Carter Finegan
MERP-

Reviewed the application and what other forms/documents need to be submitted by the
December 16th deadline. The outstanding forms are the hardship request to receive partial
funding before the work begins, payment request form and affirmation of use of funds form.
Confirmed the town is tax exempt and we have a certificate so we can provide it to
contractors/vendors.

Discussed the Town Hall being a historic building, that has not been finalized yet, it is a lower
priority at this point for Theresa so it may not happen during this process. It is something we
should keep in mind, also the Town received mitigation funds for the town hall and that work
should be completed first before we start work on the MERP grant.

Talked about RFP process, the Town does have a procurement process so we need to get at
least two bids, preferably more. We can wait and get help from NVDA on the process or we can
move forward on our own. We talked about having a clerk of the works but those funds would
come out of the grant so ideally Theresa will be able to handle this but we will work together to
determine. If its too much then we can revisit.



