Glover Energy Committee Meeting 5/18/26
Attending- Ann, Mariel, Sara, Angela
Guests- Phil Brooks, Grant Spates, Coe & Coe

MERP Schedule-

Fire Department- depending on material delivery Spates is thinking mid June, heat
pumps July, doors take longer to deliver. Phil and Grant discussed timeline and projects that the
fire dept is doing and trying to coordinate the work and contractors.

Town Clerk- First of June hopefully done by end of month. Need to work with Historical
Society to make a path to load material through the windows on the gable end of the building to
the attic. Water heater replacement roughly June 10th. Will try to do the insulation blown in from
the outside to reduce impact. Grant will come down next week to take a look and see what will
work best and then we will notify the historical society and the library.

Town Hall- Mid June through Mid July

E-Bikes- Sign ups have begun, bikes are in good order

Infrared Camera- Need to do some training on it, will ask David if he has any documents already
Brownington Energy Fair- Mariel and Ann are tabling May 30th

Window Dressers - webinar tomorrow

Next Meeting- June 1st



