Glover Energy Committee Meeting 7/6/26
Attending: Mariel, Angela, Ann
Guests: James Coe

MERP Level Il - Received first construction invoice, James will confirm that electrical cost is for
materials that have been ordered and then will sign off and send to us to approve.

Municipal Building - reviewed change order for additional windows and insulation. Will
bring to the Select Board to discuss. If we don’t have enough funds in the MERP grant,
we will see if the Town wants to cover it.

Town Hall - Windows have been replaced and we are happy with that work.

Fire Dept - Had preconstruction meeting 6/30 to determine timeline and scheduling
logistics.

Thermal Camera- Need to work on how to best make available to public. Danville Energy
Committee emailed us expressing interest in acquiring one as well, and wanting to know what
exactly we purchased, cost, and how we were making it available. Emailed response.

Next Meeting - 7/20



