Glover Energy Committee Meeting 7/7/25

Attending- Ann, Angela, Mariel, Sara
Guest- James

WINDOW DRESSERS- Mariel and Ann said measuring is going well, Angela will reach out to
Kevin to verify what info he would like in the email re volunteers for the Community Build

MERP- James said still waiting on consults, Mechanical scheduled next Tuesday, hoping to
have that information so that in 2 weeks we can submit amendments to MERP for what
recommendations the consultants recommend.

Fire Dept-
-Add mini split heat pumps in office space and then an efficient propane heating system

in the garage so that the BTU’s are sufficient to deal with the cold fire trucks in winter
which is an issue with heat pump systems

-Need to remove oil tank and bury propane tank

-Bathroom-update to current ada standards-move sink away from toilet

-Also ada change ramp into garage space to go to the left

What should the roof be made of - steel or asphalt? If cost is similar we are
recommending steel, painted in a light gray to help with efficiency and longevity

Town Hall-

-Instead of Air to air heat pump use dual fuel heating system propane with a heat pump
-Will need to set up a separate heating zone for the vestibule maybe using just
baseboard heat on its own thermostat

-Will need make a mechanical space upstairs, maybe the room to stage right
-Windows to be replaced downstairs

Municipal Building-
-Windows, how many do we replace, if funds allow do them all; if not then do a minimum
of two in each space to allow for them to be opened for cross ventilation. Do them on an
individual cost so we can add more if possible.

TOWN PLAN - Need to review the energy portion of the town plan which can be found on the
town’s website.

Next Meeting Monday July 21 @ 4pm



