Glover Energy Committee Meeting 9/1/25
Attending: Ann, Sara, Angela, Mariel
Guest: James Coe

MERP-

Still awaiting mechanical and electrical drawings, mechanical should be week of 9/1 and
electrical should be week of 9/8.

Municipal/Library- Windows- there are 26 windows that could be replaced. Have a spec
for historically correct windows approx $800 a piece, $1500 installed. Will bid per piece so that
if the budget doesn’t allow for all to be replaced we can remove some. Space above the library
there is a 3rd floor that is only used for storage, can we insulate below that space rather than
above? Need to check with Town Clerk to verify that is acceptable.

Town Hall- Will put in the mechanical room to the left of the stage, confirmed with
Theresa that it will provide sufficient storage as well. There will be two heating/cooling units one
for upstairs and one for downstairs. Need to have the fuel vendor come to determine where the
propane tank can go. Will probably have to go behind the building because the well is in the
front. Electric service will need to be upgraded from 100 to 200 amps and need to replace the
downstairs windows, will use the same spec window as for the municipal/library.

Fire Station-Gaskets around the bay doors will be replaced and all the people doors
need to be replaced. ADA-need to put in a ramp and bathroom needs to be accessible. Current
bathrooms are not considered accessible, discussed converting to one bathroom. Will follow up
with the fire department about their thoughts and determine if it is an emergency shelter if there
needs to be two. Also need to have the propane vendor determine where to put the propane
tank. Electric service/generator needs to be reconfigured to bring it up to code.

Coe’s did put out a prebid notice but need the rest of the drawings before the official bid can go
out.

Window Dressers- A prior customer asked for more windows and another woman reached out.
Kevin @ Craftsbury said if we have enough volunteers that is fine to go over our estimated 50
inserts. Mariel, Ann and David will be measuring this week.

VEEP- Will see how much funding we have left in the MERP mini grant and then contact the
schools to see if there is interest.

Next meeting 9/15 Coe’s anticipate having the drawings by then and will come with an update.
We will have Allie @ NVDA participate in that meeting as well re- updating the town energy
plan. NVDA has a dinner coming up in October at Highland Center for the Arts.

Submitted by Angela Daniels



