Glover Shadow Lake Dam possible funding sources:

Name Granting entily Max Amount Application time fable Good fit?
Community Development Block Grant Disaster Recovery VT Agency of Commerce $10,000,000 Round one was Oct 15, 2026 Yes but oversubscribed
Round two Is March 2 but HOUSING Only No, housing only
Community Development Block Grant Planning only VT Agency of Commerce 60000 2-Mar-26 Cnly if more engineering money is needed.
MUST make an econamic development link. Jobs created or
Ecaonemic Devalopment Administration Disaster Recovery US Dept. of Commerce  $50,000 to $20 million  3-Mar-26 retained
Undertaking a biz survey to determine job impact
Northem Borders Regional Commiission HUD $500,000 to $1million  2.27.26 for pre-app Must have a job retention or creation element
4.17.26  for full app after invitation from pre-app
Must be on project priority list
Catalys! first and invite to apply
US Natural Resource Conservation Watershed Program US Dept. of Agriculture  TBD Open depending on appropriations. maybe
No. This addresses river erosion and stream bank
Emergency Watershed Protaction Program US Dept. of Agriculture  TBD Open depending on appropriations. _stabilization
NO. The dam must have been built by NRCS or tha Senior
REHAB Deam rehabiiitation program US Dept. of Agriculture  TBD Open depending on appropriations, Conservation Corp
Watershed Protection & Flood Pravention Operations Maybe. Must pravide flood protaction, It is technical
(WFPO) US Dept. of Agriculture  TBD Open depending on appropriations. assistance to prep for a project not project funding.
US Department of Agriculture Rural Davelopment USDA RD  US Dept. of Agriculture
USDA Community Facllities Loan or Grant TBD Fed Fiscal year Oct. 1- September 30 There are loans and grants, Tha dam may net fit.
"An essential community facility is defined as a
facility that provides an essential service to the local
community for the orderly development of the
community in a primarily rural area, and does not
Include private, commercial or business
undertakings"
FEMA Homeland Security TED Within 2-3 years of a declared disaster ~ FEMA is underway with funding Architectural and Engineering
FEMA will define
amount aftar
enginearing Is
completed Fall 2026,
Vermont Bond Bank State of Vermont Open ta discussion Open year around Yes for borrowing only. Lower interest for disaster borrowing.
Vermont Unsafe Dam Revolving Loan Fund State of Vermont $50,000 Declared rounds Yes, borrowed funds only, 2% interast.
Inquiry In, waiting on response, Emergency and non emeargancy funding.
Vermont Economic Davelopment Autharity Self funded Open to discussion Yaar around Loans only and to businesses, Not applicable

Sources we have consulted with:

Lake Memphremagog Watershed District
Orleans County Rasource Conservation District
ANR Dam Safety Division



Curtis Pond Dam program, Calals

Vermont Emergency Management (VEM)

Natural Resources Conservation Service (NRCS)

US Dept. of Agriculture Rural Development (USDA RD)
VT Agency of Commarce and Community Development
Norther Borders Regional Commission (NBRC)
Northeastar VT Developmeant Authority (NVDA)




